HPT: Annual General Mandate 2019
On 19 Apr 2019, HPT Vietnam Corporation announced the Annual General Mandate 2019 No. 52/ 19/ NQ – HPT as follows:

I. Approve the report of Board of Directors and report of General Manager inclusive of the main contents as follows:

1. Evaluation of result of production and business activities in 2018

(Annual report 2018 was sent to shareholders)

2. Implementation of plan for 2018

(Annual report 2018 was sent to shareholders)
3. Plan for 2019

3. 1. Plan for 2019

3. 1. 1. Build organization, develop human resources of HPT

- Share HPT's vision, goals, tasks and development strategy to all employees to agree on the will, achieve the commitment to complete the plan and tasks set out.

- Implement specific resource development programs; complete mechanisms and policies to create favorable conditions for each staff member to develop and promote in HPT environment.
- Complete the framework resource program; organize and build management apparatus throughout from the Board of General Managers to managers of departments and units. Implement leadership commitment in the spirit of "a talented and brave leadership"; strengthen monitoring and closely following the implementation of specific tasks with the highest sense of responsibility of a leader; promote leadership cooperation between centers, units and departments.
- Focus on developing a team of skilled professional scientific and technical experts having clear orientations for career development and individual plan suitable for the development of HPT. Strengthen a team of business staff; build a good business team bravely facing all difficulties and challenges and having the spirit of HPT's business ethics 
- Build the pride of being HPT's people
3. 1. 2. Targets of key economic tasks
· HPT strives to reach net profit after tax of VND 20 billion; sales is expected to be VND 950 billion

· Continue to enhance governance and management capacity; practice thrift and operate efficiently the operation of each economic unit. Improve the efficiency of project management.
3. 1. 3. Objective of development of customer market

- Complete and implement the plan to take care of strategic customers, show clearly a high level of leadership commitment in relation with strategic customer 

- Try to explore, analyze the market to expand market and customer scopes. This is an important task that requires us to understand our customers 'needs and provide advanced applications and services that serve our customers' interests and development, requires HPT to have outstanding competitiveness to conquer customers by its capacity and quality of provided services. Promote customer development activities according to the orientation of focusing on customer groups who are organizations and businesses that hold key responsibility in the economy, development and protection of the country.

- Continue to expand operation on the international market; focus on services, build a long-term cooperation strategy with customers in this market.
3. 1. 4. Professional objectives, construction of economic and technical centers

- Continue to promote activities of economic centers; focus on scientific and technical professional work; invest strongly in selected core power directions; set a target to compete for the Top 1 position in the industry.

- To prepare the development plans after 25 years of establishment, in 2019, HPT needs to invest in research and development, build cooperation programs in accordance with modern technology development orientation inclusive of:

+ Solutions and services based on cloud computing, mobile devices, Internet of Things (IoT), automatic devices.

+ Focus on developing ISV software applications
+ Research and develop big data management and analysis, AI-based (artificial intelligence) applications
6. 1. 5. International corporation 

- In 2019, HPT continues to show the cooperation relationship with the leading technology companies in the world; focuses on the development of high-tech product and service solutions to serve special customers.
- Implement the plan on strategic cooperation with major partners; have serious commitment, plan to evaluate and monitor the effectiveness of cooperation. Leadership of HPT must seriously act to achieve efficiency in international cooperation to enhance the Company's reputation, create conditions for HPT to stand side by side with leading technology partners in the world.
- Develop international cooperation with technology partners according to the orientation of technology transfer to develop market, develop high-tech product brands attached to brand HPT. 
3. 1. 6. Build HPT culture and brand
- Complete document: "HPT’s culture is the foundation of HPT's sustainable development"
- Organize a series of programs to celebrate 25 years of HPT (presented in section 3. 1. 8)

- Organize sharing and discussing HPT’s culture and people

- Implement propagating operations of HPT; promote communication activities on all internal and external media  
- Maintain and promote image of HPT’s brand: a culture company with personal identity "Cloning - Harmony", worthy of the leading Information Technology Company in Vietnam
3. 1. 7. Shareholder works and good implementation of community and social works 

- Announce the information on operations of HPT to its shareholders timely. Recognize and thank the shareholders' contributions to the development of HPT. Try to pay dividend of 2019 to the Company’s shareholders in cash or by share with the rate from 10% to 15%.
- HPT continues to be a responsible member in the community, society and the enterprise contributing to the development of both local and country.
3. 1. 8. HPT 25th anniversary program; completion and opening of new office in Ho Chi Minh City High-tech Zone
- Develop a series of programs to celebrate 25 years of HPT:

+ A number of movements

+ Organize cultural activities

+ Give gifts, medals to employees, customers and partners who have always supported and accompanied HPT during construction and development

- Build, Complete and move the Company's office to Ho Chi Minh City Hi-tech Park:
+ Complete the construction of HPT building quickly, economically and optimally to ensure a modern, comfortable and aesthetic working environment serving current needs and the development in the future, create a premise for the sustainable development of HPT after the twenty-fifth year

+ Prepare good working conditions helping employees of the Company to work comfortably and promote their creativity in labor, enhancing work quality to complete task objectives.

+ Organize opening of new office of HPT on the 25th anniversary of HPT

3. 1. 9. Build the development strategy of HPT until 2020 and in the future. 

- In 2018, Board of Directors, Board of Leaders continue completing the programs following the direction on supplying leading IT services and solutions to prepare the developing steps of HPT until 2020 and in the future 

- In 2018, Board of Leaders prepare the operation plan of HPT at Ho Chi Minh City High Tech Zone, new office of Customer Service Center HSC to create conditions for working environment of staff and develop capability of human resources HPT in the new and modern working environment 

- Complete and adjust the developing strategies of HPT until 2020 and in the future, prepare developing steps of the young generation of HPT.
3. 2. Goals – vision and strategies of HPT to 2020
3. 2. 1. Strategic goals to 2020

(1) Be a leading company providing technology and information services in Vietnam; have ability to provide professional information technology applications and solutions (Top 5 System Integration Companies; Top 5 Software Services Companies).
(2) Economy: HPT is an effective company with net profit growing annually. Annual dividend rate is 8% or more. Employees’ income is commensurate with or higher than the average level
(3) Human and resources:  the human resources of HPT achieve the level of ASEAN in the operation industries. The contingent of leaders is good and bravery. Team of experts is professional and reliable.

(4) Market: HPT focuses on customers as offices, enterprises belonging to key factors of the economy, the State management area, security and defense, etc. Expand operation in ASEAN area and the global.
(5) Image of Brand HPT: As the Information Technology Service Company with the competitiveness, credibility and cultural identity.
3. 2. 2. Development strategy

There are 5 important strategies (presented in annual report 2018)

(1) Human Strategy
(2) Service Technology Strategy
(3) Business and Market Development Strategy
(4) Infrastructure Investment Strategy
(5) Cultural Identity Promotion Strategy
The Meeting approves assigning Board of Directors and Executive Board of the Company to continue to implement the goals, strategies and working plans to each unit, department and individual to complete general plans.

II. Approve the report of Supervisory Board  

Detailed content is in the annual report 2018 sent to the shareholders

III. Approve the submissions as follows:

1. Approve the plan to distribute profit and make appropriation of funds of 2018

- Approve report on result of business activities and plan to distribute profit

- Make appropriation of funds

2. Approve paying dividend of 2018 – plan to pay dividend of 2019

- Pay dividend of 2018 with the rate of 10%/ par value of share. Time to pay dividend: in May 2019

- Expected dividend rate of 2019: from 10% to 15%/ par value of share; pay in cash or by share

3. Approve operating expense of Board of Directors and Supervisory Board of the Company in 2019

- Operating expense in 2019 of Board of Directors and Supervisory Board of the Company: VND 200 million/ month

- Reward for exceeding expected targets: 10% of the difference between net profit after tax and expected profit
4. Approve the list of independent audit companies and authorize Board of Directors to select one from the list as Audit Company for financial statements of 2019 of the Company

- The General meeting of Shareholders approves the list of independent audit companies and authorizes Board of Directors to select one from the list as Audit Company for financial statements of 2019 of the Company.

IV. Approve the Annual General Mandate

1. This Annual General Mandate was approved by Annual General meeting of Shareholders 2019 of the Company

2. This Annual General Mandate takes effect from 19 Apr 2019. Annual General meeting of Shareholders 2019 assigns Board of Directors and leadership of the Company to depend on conclusion of the Meeting to build an action program and hold the implementation of the policies approved by the Meeting.

3. The Annual General meeting of Shareholders 2019 of HPT Vietnam Corporation urges all employees of HPT to promote the tradition of solidarity and creativity to try to overcome difficulties to strive to successfully implement the tasks and plans set out by the Annual General Mandate of the Meeting.
4. This Annual General Mandate will be uploaded to website of HPT (www.hpt.vn) within 24 hours after the end of the Meeting.

